HASHTAG QUALITY
AN ENDLESS JOURNEY STORY

QUALITY STRATEGY DEVELOPMENT AND QUALITY
PRESUPPOSES ASSURANCE DEPARTMENT
CONTINUOUS

IMPROVEMENT."

ARMAND V.
FEIGENBAUM

LEADERSHIP,
GOVERNANCE
AND QUALITY

EDUCATION AND
TRAINING

RESEARCH &
DEVELOPMENT

SOCIAL
CONTRIBUTION

| A

March & -
oroa

e ALTINBAS
18P UNIVERSITESI



APRIL
#CONTRIBUTORS

LEADERSHIP, GOVERNANCE AND
QUALITY

:' #Faculty of Pharmacy

:" #Faculty of Engineering and Architecture

','#Deanship of Research

& #Dean Of Student

3
RESEARCH AND DEVELOPMENT

-," #Faculty of Pharmacy
?#Deanship of Research

W #AUTONOM

, #Faculty of Engineering and Architecture

y

EDUCATION - TRAINING

W #Faculty of Business
W #AUTONOM
:.' #Faculty of Pharmacy

‘," #Faculty of Engineering and Architecture

-' #Faculty of Applied Sciences

4
SOCIAL CONTRIBUTION

-' #Faculty Of Dentistry

‘,." #Faculty of Applied Sciences




FROM OUR EDITOR

Dear Stakeholders,

After a period of intense work, the Ramadan Feast and the ten-day holiday we celebrated
in April allowed us to recharge and reduce stress. [ would like to take this opportunity to
congratulate everyone on their Ramadan Feast. We also marked National Sovereignty and
Children's Day with wonderful events this month. The short breaks we took due to the
holidays made this issue of our e-bulletin a little shorter than the previous ones. However,
we continued to do very good work and achieve success.

In this month's article, we will talk about Stakeholder Engagement under the title of
Leadership Governance and Quality. According to YOKAK standards, the institution
should establish and manage the necessary systems to receive, respond to and use feedback
from internal and external stakeholders to ensure their participation in strategic decisions
and processes. In this context, a Stakeholder Management Procedure has been established [
and published at our university. In addition, the stakeholders of our university have been
identified and prioritised, and each unit has added its own stakeholders to this list. In order
to receive effective feedback from our stakeholders, we continue to strengthen our relations
with them. For this purpose, we invite our stakeholders to the events we organise and
attend the events they invite us to.

We provide feedback from both internal and external stakeholders through meetings,
stakeholder-specific surveys and the opinion and suggestion platform we have created on
our quality website. We improve our processes in line with the feedback we receive. In this
context, we especially ask the academic and administrative staff team of our university to
record these improvements and share copies with the Department of Strategy Development
and Quality Assurance.

Under the heading of Stakeholder Engagement, we attach importance to our students'
feedback on courses, instructors, diploma programmes, services and general satisfaction
level, etc. Every year, we receive feedback from our students about the processes of our
university and ensure that they are discussed in the relevant commissions.

Student Feedback: The opinions of our students, one of our internal stakeholders, are
received systematically and in various ways. The opinions are analysed and shared with the
public in a transparent manner. Various improvements are made by evaluating the results
of the analyses. Our students can also submit their complaints to the student ombudsman
department. Complaints are analysed through the Ombudsman's Office and improvements
or information made as a result of necessary investigations are recorded.

Another sub-heading of Stakeholder Engagement is Alumni Relations Management.
Activities related to our alumni can be followed on the website
https://mezun.altinbas.edu.tr/. An alumni meeting is held with our graduates every year,
and the opinions of the sector about our graduates and the opinions of our graduates
about our university are received and analysed. In addition, with the alumni ambassador
programme and the global alumni ambassador programme, our graduates are enabled to
represent our university in the regions they go to.

Next month, we will talk about the internationalisation standard, which 1s the last section
of the Leadership Governance and Quality title.

Have a pleasant reading.

wiors

STRATEGY DEVELOPMENT AND
QUALITY ASSURANCE MANAGER




FROM OUR EXPERT

In today's business world, quality 1s not only a goal but
also one of the key elements of sustainable success. Quality
development processes play a critical role in maintaining
the competitive advantage of our university, increasing the
satisfaction of all internal and external stakeholders and
ensuring operational efficiency.

The standards that cover and guide the quality processes § )\K

of universities in our country make significant '] 1 J \
contributions to strengthening systematic processes in
universities. These processes include analyses, planning
and practices to improve quality with a continuous
improvement approach.

Satisfaction 1s one of the main indicators of the success
level of our university. Quality improvement processes go
beyond meeting stakeholder expectations and aim to
exceed these expectations. These processes are not only
student-oriented, but also encourage the active
participation of academic and administrative staff.

Quality improvement processes are of great importance for
the success of not only our internal stakeholders but also
all our stakeholders and their positive impact on our
processes in the long term. I would like to thank all our
stakeholders who contribute to all administrative processes
of our university and have quality awareness.

f Gt

STRATEGY AND QUALITY SPECIALIST
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#LEADERSHIP, GOVERNANCE AND QUALITY

o6

Our Mission

To be a solution-oriented university that
updates itself in line with the needs of the
world and Turkey, has an innovative,
application-oriented and learner-oriented
approach, prioritizes innovation, provides
free research opportunities and
environment, and UELGH original
contributions with a sense of social
responsibility.

Our Vision

To be a university that makes a
difference in the professional field
with its graduates and adds value to
universal science.

Sayfa 6 /28



#LEADERSHIP, GOVERNANCE AND QUALITY
KIDR

We uploaded the internal evaluation report, which we
prepared with your contributions in March, to the system at
the beginning of April after completing the final checks with
the weekend work.
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#LEADERSHIP, GOVERNANCE AND QUALITY

Leadership and Change
#SGKGDB #Dean of Research

Y/ e |
2024 YOKAK - ULU

KALITE GOVEM
AVREDSTASYC

e ? 25-25 h-=ﬂ'
- k-
ol ik

The Quality Assurance and Accreditation Congress held at
Ankara Haci Bayram Veli University on April 24-25 was
attended by the Head of Strategy and Quality Assurance
Department Asst. Prof. Ozgiil Ozkog, Strategy and Quality
Assurance Specialist Eda Gulbakan and Dean of Research
Assoc. Prof. Hakan Kaygusuz attended the congress.

In addition to listening to the presentations of very valuable
speakers, the accreditation certificate of our university was
received from YOK President Prof. Dr. Erol Ozvar and YOKAK
President Prof. Dr. Umit Kocabicak.
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#LEADERSHIP, GOVERNANCE AND QUALITY

Leadership and Change

#Dean Of Student

On 18.04.2024, Prof. Dr. Buket Aksu gave SLII Leadership
Training for managers. We received our certificates at the end
of the training by having a pleasant training experience with
interactive topics and group work.

nnﬁiualu@ —
L (ﬁqmm
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#LEADERSHIP, GOVERNANCE AND QUALITY

Stakeholder Relations

No comments were sent to the Stakeholder Feedback
suggestion system in April. We would like to remind you that
you can always submit your comments and suggestions
through our
system.https://kalite.altinbas.edu.tr/paydaslarimiz/

Paydas

Goriis ve Oneri Bildirim Formu

Adiniz ve Soyadiniz:

(J) Akademik Personel (J idari Personel (J Ogrenci (J Mezun () Diger Dis Paydas

Email Adresiniz:

Bolumuntz:

Paydas Tur:

Goriis Oneri Kategorisi
O Liderlik ve Kalite (J Egitim ve Ogretim [ Arastirma ve Gelistirme [ Toplumsal Katki

Message
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#LEADERSHIP, GOVERNANCE AND QUALITY

Stakeholder Relations

#Faculty of Engineering and Architecture

The 15th and 16th Department Heads Meeting of the 2023-
2024 Spring Term was held within our faculty.

Internationalization

#Faculty of Engineering and Architecture

- E e A meeting was held for
the cooperation between

Bahria University and the

~ Faculty of Engineering and

o'/, Architecture.

ez = ([
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#LEADERSHIP, GOVERNANCE AND QUALITY

Internationalization

The last management committee meeting of the ENABLE
COST action carried out within the scope of the EU Horizon
2020 Framework Program was held in Kalamis, Istanbul on 5-
6 April 2024. 40 researchers from 35 European countries
attended the meeting.

Gaye Hafez, Head of the Department of Pharmacology,
Faculty of Pharmacy, who has been serving as Turkey's
representative since 2020, hosted the meeting. The subject of
this project, which they have been carrying out together with
the project leader Job van Boven for four years, was digital
health technologies aiming to improve patient medication
adherence.

From the Faculty of Pharmacy Yasemin Yucel Yucel and Gizem
Yegen and Pharmacy students irem Dilara Duman, Merve
Turan, Ahmet Hamdi Sarag¢, Doga Bulut, llayda Hayal Eksi,
Cagri Budak, Begim Ozbek also took part in the
organization.https://altinbas.edu.tr/nd.pweb?NID=446
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https://altinbas.edu.tr/nd.pweb?NID=446

#EDUCATION AND TRAINING
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rewards for
training activities
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#EDUCATION AND TRAINING

Student-Centered Education

#Faculty of Business Administration

Betsy Bahar from UNSPED was hosted as a guest speaker
within the scope of ITR 322 Export Import Management
course. Baharinformed our students about ICC's INCOTERMS
rules and their contributions to foreign trade.

Social, Cultural and Sportive Activities

#AUTONOM, #Faculty of Engineering and Architecture

_ ) Y
Altinbas University Electric Vehicle Team, EVA TEAM, hosted
Vega Schools at our offices.

We hosted the students of Vega Schools Mathematics Team
who achieved first place in the internationally renowned Math
League at our offices. We provided detailed information about
our projects and initiatives.
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#EDUCATION AND TRAINING

Social, Cultural and Sportive Activities

#Faculty of Applied Sciences

On April 22nd, Gastronomy and
Culinary  Arts Department
Assist. Assist. Alim Gurgah and
Assist. Assist. Asya Bozyazi and
Gastronomy Club students
visited children with special
needs to celebrate April 23rd
National Sovereignty and
Children's Day. They gave gifts
to make the children happy
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#EDUCATION AND TRAINING

National Scientific Meetings

#Faculty of Pharmacy

~ Altinbas Pharmacy
Club organized the
¢ Dermocapsule

~ Center on April 20,
1 2024. At the congress,
| the industry's leading

-7 .""«_T_', 4 W
o SRl

B i - expertsin the field of
dermocosmetics and dermocosmetics for the attendees.

to have a deeper understanding. More than 500 people from
all over Turkey

pharmacy faculty students participated. In addition, the fair
area where innovative products were exhibited and

Thanks to the workshops, participants had the opportunity to
exchange information by directly trying the products or
preparing them themselves.
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#EDUCATION AND TRAINING

National Scientific Meetings

#Faculty of Engineering and Architecture

Within the scope of 100th Anniversary activities, an
Earthquake Information Workshop was organised by the
Faculty of Engineering and Architecture, Department of Civil
Engineering. The workshop started with the speeches of Prof.
Dr. Yasa EKSIOGLU OZOK, Vice Dean of the Faculty of
Engineering and Architecture, Assoc. Prof. Dr. Sepanta NAIMI,
Head of the Department of Civil Engineering and Earthquake
Expert Prof. Dr. Zeki HASGUR and at the end of the workshop,
a sample earthquake shaking simulation was made in the
building laboratory.
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#EDUCATION AND TRAINING

Academic Advising Activities

#Faculty of Engineering and Architecture

e On behalf of the Faculty of
INFORMATION Engineering and Architecture,
20232024 SEMINAR Department of Architecture,
ARCHITECTURAL Lect. Seda ZAFER KUCUK
INTERNSHIP held an online seminar on
T Internship Information. The
~ L purpose and process of the
internship, which students
take as ARCH299 and
ARCH399 coded courses but
IS necessary for them to gain
practical experience in the market, was shared and students
were informed about the subject.
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#RESEARCH AND DEVELOPMENT
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#RESEARCH AND DEVELOPMENT

Strategic Partnerships / Collaborations

#Dean of Research

Doc. Dr. On April 18, our Research
Hakan Kaygusuz -
Akademik Bakis'ta Dean Assoc. Dr. Hakan
Altinbas Universitesi’nin TUBITAK Onayi Alan KaygUSUZ was the gu est of
21 Projesini Anlatiyor. . .

’ , _ the Academic View program
_pror. or. ’ on Radyobir and our
ichael Kuyucu ;

university's projects in

TUBITAK 220 programs were

RADIO | (et talked about.

| On April 25, Bahattin Yildiz
¥l Anatolian High School
students were informed
about the importance of
research and development
N processes and the projects

B they can participate in at our
university.

LI L1, T
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#RESEARCH AND DEVELOPMENT

Activities to Improve Research Competence
#Dean of Research

_L On April 30, our
" Intellectual and Industrial
Rights Commission
~_ meeting was attended by
" ﬁ our Vice Rector Prof. Dr. It
L4 was held under the
@ chairmanship of Argun
L Karacabey. In order to
" increase the number of
patents and utility models,
presentations of inventors from different fields were heard at
the meeting and commercialization potentials were
discussed.
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#RESEARCH AND DEVELOPMENT

Activities for Improving Research Competence
#Faculty of Engineering and Architecture

Department of Basic Sciences
. Research Assistant Osman

§ Mutluhan Ugurel, PhD, made a
s presentation, which was held at

"Design And Development Of
Computer-Aided Bacterial-Viral
Molecular Identification" at the final meeting and workshop

of the international (Turkey = e Po——
/ ITU- Germany / Frabhofer ' :
ITMP, Thailand / Mahidol a
University- Chulalongkorn !
University) project '
consortium which was A N
funded by TUBITAK R
(UPAG)- SEA-EU JFS =

(Southeast Asia and

European Countries Joint Funding Programme) with project
titled "Novel Inhibitors Targeting DXR in Neisseria
Gonorrhoeae".
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#RESEARCH AND DEVELOPMENT

Published Articles / Books
#Faculty of Pharmacy

Publication: Clinical Kidney Journal, SCIE/ Q1 / Etki faktoru:
4.6

e Michele Farisco, Inga A Blumblyte, Casper Franssen,
Dorothea Nitsch, Irene Zecchino, Giovambattista Capasso,
Gaye Hafez, COST CONNECT Action, Cognitive decline
related to chronic kidney disease as an exclusion factor from
kidney transplantation: results from an international survey,
Clinical Kidney Journal, 2024;, sfae114,
https://doi.org/10.1093/ckj/sfae114

Projects

#Faculty of Pharmacy

Researcher: Gaye Hafez
international project

Project type: COST Project 12.10.2020 11 10 2024
rosneme - GoR0itive. desling in Nephre:Newrology: No budget support
European Gooperative Target (CONNECT)
Researcher: Gaye Hafez international project
Project type: COST Project o - 19.10.2024

roiectname - European Network to Adyance Best practices PRGN IRt

& technolaogy on medication adherencE (ENABLE)
Researcher: Gaye Hafez international project

Project type: COST Project g 11.10.2026

12.10.2022 g
reiectname  P2X receptors as a therapautic QRROIUNILY. G T suppnt

(PRESITUI
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https://doi.org/10.1093/ckj/sfae114

#RESEARCH AND DEVELOPMENT

#AUTONOM, #Faculty of Engineering and Architecture

The EVA TEAM from
Altinbas University's
Electric Vehicle Team
advanced to the next stage

ELEKTROMOBIL TAKIMIMIZIN by scoring 1164 points in
“TEKNOFEST 2024 ULUSLARARASI EFFICIENCY CHALLENGE

A T el the Progress Report.
RAPORU SURECINi BASARIYLA TAMAMLADIGINI

DUYURMAKTAN MUTLULUK DUYARIZ. We are plea Sed tO
announce that the progress
report for the TEKNOFEST
2024 International
Efficiency Challenge has been successfully completed.

»
g

e EVA ROV has advanced to the next stage by passing the
Technical Qualification Form.

EVA ROV successfully completed the Technical
Qualification Form of the TEKNOFEST 2024 Unmanned
Underwater Systems Competition, earning the right to
advance to the next stage.

e Our EVA PSY and EVA TINY teams have successfully
passed the Preliminary Evaluation Report and advanced
to the next stage.

The EVA PSY Team scored 79 points in the Preliminary
Evaluation Report, qualifying them for the next stage. The
EVATNY Team scored 80.67 points in the Preliminary
Evaluation Report, securing their advancement to the
next stage.
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#RESEARCH AND DEVELOPMENT

e Our EVADRONE Team, participating in the International
Unmanned Aerial Vehicle Competition with the Rotary
Wing Project, scored 71.33 points in the Project
Presentation Report, while our TUAV TEAM, participating
with the Fixed Wing Project, scored 80.67 points, earning
them the right to advance to the next stage.

Project with Industry Sector at National Level

As the EVA TEAM of Altinbas University, all of our teams listed
below have successfully completed the preliminary
evaluation stages for the Teknofest competitions:

EVA TEAM: International Efficiency Challenge Electric Vehicle
Competition,

EVA OTONOM Team: Robotaxi-Passenger Autonomous
Vehicle Competition,

TUAV Team: International Unmanned Aerial Vehicle
Competition (Rotary Wing and Fixed Wing),

EVA ROV Team: Unmanned Underwater Systems
Competition,

EVA X Team: Medium Altitude Rocket Competition,

EVA PSY Team: Technological Applications in Psychology
Competition,

EVATINY Team: Technological Applications in Psychology
Competition.
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#SOCIAL CONTRUBUTION
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#SOCIAL CONTRUBUTION

Social Responsibility Project

#Faculty of Applied Sciences

Management
Information Systems
Research. Assist. Merve
Nur Barun at Cagaloglu
Vocational and Technical
Anatolian High School
on April 16, 2024,

On Thursday, April 25, he
gave a seminar on
'‘Management Informatics' at
Zeytinburnu Kiriml Rustd
Olcay Anatolian High
School.Social Contribution
Activities
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#SOCIAL CONTRUBUTION

Social Contribution Activities

#Faculty of Dentistry

On 27.04.2024, Asst. Prof. Mehmet
Kutluhan Ucuk who is a instructor
AWM dentist and also from School of
B Dentistry Department of
Endodontics, provided oral and
dental health education to students
at the Istanbul Metropolitan
Municipality Sulukule Neighborhood
House during the Galatasaray
Rotaract Association’s event with
Selin Yayla, Ayse Kocabas, Ecem Yildiz, Kibra Burak, Hivda
Kaplan, irem Caliskan ve Gamze Giindogan who are students
of dental school.

#Faculty of Dentistry
—

' J-‘ ~ On 30.04.2024, Asst. Prof. Mehmet
ﬂ'ﬂ Kutluhan Uguk who is also first aid trainer
- and from School of Dentistry Department
_53 _ of Endodontics conducted a practical

‘ training on Basic First Aid at the
Bah(;ellevler District Health Department. With a large and
attentive attendance, participants had the opportunity to
reinforce their knowledge of basic first aid by applying it
practically on a training mannequin.
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